


A JOINT MESSAGE

Welcometo thisy e a AnduslReport,a place wherewe accountfor our activities
and performancefor the 12 months up toe the end of March 2011 . We believe we
have included somethingto interest everyone That may be the personal stories
of some of our service users, or the/details on how well we did compared with
ourtargets, or the highlightsof our yearo or eventhe finance page. In addition to
all our core activities we had a particularly busy year with our History of Cardiff
YMCAEXxhibition in the Old Library, the opening of our recycling /training and
clothing shop project PreFah.and the premiere of our © Mo ThanJustAR o o f
film. A significant management change occurred right at the end of the year
when our Chairman for 12 years, Robin WynneHughes retired from the
Management Committee after a lifetime of volunteering with the YMCA
Movement Aspart of the celebrationof his contribution to the communityhe has
been made an Honorary Vice President and we use this opportunity again to
thank him for all he has done overthose 50 years He was Chairfor the yearthis
report coversand his ViceChair, Peter Gretton has now taken over and we wish
him well with the future leadership of the organisation We never close - our
serviceis 24/ 7 and in 2010-11 we providedshelter, security,food and supportin
a safe clean environmentfor over 1000 peoplein our four projects. Thankyouto
everyonewho has supported us this year 8 whether on the Committeeor in the
Staff Teamor as a volunteer or as a sponsor Also thanks must go to Nathan,
Daniel and Ashleywho openlytell their stories in this report. If youwant to know
more about our work please contact us through one of the ways listed on the
back page.

PeterGretton (Chair) & Andrew Jenkins (Chief Executive
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All We o

Most homelesspeopled o nafrive
alone 0 they arrive carrying an
extra vulnerability that makes
finding somewhere to live even
more difficult. ~ Whether it be
mental health problems,
substance misuse, family
breakdown or any other issue,
homelessness is rarely the only
need our serviceusers present

Often the wvulnerability is a
complicationof severalfactors and
each person with a different
combination of reasons Werecord
p e o p leadde&ed but recognise
that many of our residents have
complex needs that cut across
defined areas.

THE PROBLEM

WHAT DO WE DO?

Iti s endughto just offer people a
roof over their head. Many people
who become homeless have
experienced difficulties or crises
that have affected their ability to
cope. Theymay not be readyto take
on responsibilities involved in
havingtheir own place. Theymay be
uneasyabout living alone in a flat or
feel they d o nliave the skills to
carry out day-to-day tasks involved
in managing a home. Our services
therefore, are designed, not just to
provide a place to stay but to offer
support, advice, skills training and
personal developmentopportunities
so that residents leave feeling more
confident and assured about taking
their place in the community.

Housing homeless
people &
supporting them to
independence



@My name i s Dani

| am 21 years of age and lived at the YMCA
hostel in The Walk for ayear. | was brought up
in the valleys and lived with my mother and
her boyfriend I c ou | rdlatedd mymo t h e
boyfriend so | alwaysused to cause a drama
in the house to‘get my mo t h ettedtien,
and started hanging about with the wrong
crowd Eventuallymy mum booted me out and

| ended up livingwith mydadin Cardift T h a t
when | really started going off the rails. My
mumd4 dwant me.

My dad was helpful, but | was so used to
doing my own thing, it started arguments
Inside | was angryand took matters into my
own hands. No-one could understand where | was coming from. | ayebwn up
In the valleys and now | had to adapt to living in the City Mydadc o u | d 1
understand how difficult it was for me. He was trying to be boss and so was .

| finally erupted and hit mys t e p mo ¢tahaadre@s/thingelse in sight with
a golf club ¢ including my.dad! He kicked me out, and | was arrested.

A neighbourtold me about the YMCAand | managedto get a room there. |
met a nice girl there who helped me through the bad times. | wasin the YMCA
for a yearand while | was there | managedto get a CSC<card which allowed
me to be a labourer on building sites. | had some moneyin my pocket for the
first time. | was still getting into trouble, but as time went on the trouble | got
into wasless and less as | started to find my feet.

My support worker helped me and explainedthat | neededto 6 f o @nwvkat
youwant and go for i .tl old him | wanted to join the Armyand he helped me
to do this. He took me to the ArmyCareersoffice, where | sat a BARBtest, so
that the Army could work out where | could fit in. From there, me and my
supportworkerwaited for 6 t Iph®rde call. It was the longesttwo weeks of my
life!
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Theyphoned my supportworkerand asked him to bring me‘back to the Army
Careers office to collect the forms so that | could have a medical
examination Anotherthree week wait, and another phone call inviting me to
an ArmySelectioninterviewin Lichfield for a formal interview, to see if | was
fit enoughto join up. | only had the tracksuit | was stood up in, so a guy| had
met that day loaned me his shirt and jeans. | was really nervous, but
rememberedwhat my support worker told me 6/s tf @\ u.$ reallyavanted
this.

TheBrigadierthat interviewedme had family in Cardiff. | told him everything
| told him all about my problems. | was honestwith him. He asked me 6 Wh
canyou bringto the A r mand I,told him how keen | was, and that | needed
to be part of a team. He understoodthis.

| explainedthat | could do somethinggood, and maybe it would help me get
something good out of life too. He offered me the job there and then. |
C 0 U | letlireveit.

Inthree w e e kirmed would be goingto Catterickin Yorkshirefor six months
to train to be a soldier 8 learningthe drills and skills to go to Afghanistan

| made my way back to the YMCAQS but this time things were going to be
different. | went back with my head held high. | d i dwaattanythingto go
wrong My support worker had achievedthis 6 f me.dhanksto him | was
doing well. | was goingto make somethingof my life, and | take my hat off to
him. He pushed me to do it and helped me prove to everyonewho thought |
would come to nothing, that | could do it! Evenmy old headmasteris proud
of me.

| O juseé come back from Afghanistana proud man. | 6 feusd my niche in
life. Thisis where | belong Thingsare really good for me. | never realised
that when my dad threw me out, he actually did me a favour.

By stayingat the YMCA| was giventhe push

| neededto do somethingpositive with my life. FOCUS
Wha, -~ Oh

Andlook where | am. W at Yo

| O newerbeenhappier! nt an Y
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@ OUR PROJECTS

We have 4 housing projects, each one with a different focus.
In this way we are able to offer a range of optiorie best meet need.

Y/ey
fo 8y,
The Walk 2 Stagy.
A76 bed single homeless ary, Out
personshostel. In addition to /7/’7g

housing services/each resident has a support
worker who willf/make a needs assessment and
work with the' resident towards their identified
goals both during their residency and for up to 8
weeks after they are re-housed

ArthurSansomHouse( 0 ASHO)

A semiindependent resettlement project where qe®
eachresident works through a mogdular \ o™ ore
life skills development programme tailored “;\{\deﬂ_‘
to the needsof the individual. This projectis 0&6( naN
designedto equipidentified residentswith aa ot

the tools and skills needed to more confidently
and successfully manages/a tenancy in the community.

Your staff are very
helpful especially when | Ambassador YMCA

R .. had to moveout quickly A 36 bed homeless persons
Vi hostel that offers temporaryaccommodationto
Cardiff Council homeless referrals. Residents will
have already been assessed as having priority for
housing due to vulnerability and will use their time
at the hostel to addresssupportissuesand prepare
YMCS8 for move-on.

Now | am
ready to go it

YMCS8 A long term independent accommaodatio. alone!

project with peripatetic support. Tenants usually have

one support visit a week with tenancies reviewed twice yearl
to ensure that the project continues to be appropriate to need
Most tenants remain at least 2 years at the project before
moving on.



@ OUR SCHEMES

Running alongside and across the projects we'offer 5 special
schemes so that we can reach out to people in a variety of ways

Design For Life (DFL)is our advice, resource and‘activities service It is
based on the ground floor of our ASHproject but is' open to service users of
all projects. It also has a satellite servicevisiting our other premises Theaim
of this serviceis to 0 E n h abasic and general skills through a programme
of accredited and non-accredited training, activities, information and advice,
in order to improve employability and sustain self sufficiency in alternative
ac c ommo d\Wdado this by offering an informal environmentfor service
usersto accessa variety of training and skills developmentopportunities. \We
offer a range of activities such as football training, gym and pool sessions,
cinema visits, cooking classes, computer skills and a variety of life skills
training. There is a great deal of advice, guidance and training around
entering employment,volunteeringor education with Job Searches,CVwriting
and help completingapplication forms. We also deliver EngagementGateway
and have developed excellent working arrangements with several external
training agenciesto introduce residents to the wide range of servicesin the
community so that they become familiar with the other sources of outside
support for when they.move on. We feel that | t thes friendly, informal
atmospherethat is offered by DFLthat is the reason so many of our residents
accessthe service



